
As this school year comes to a close, it’s a time for celebration and reflection about how much 
has been accomplished throughout Lakota Local Schools. It’s also a time to look ahead to next 
year and beyond as we continue to raise the bar on the student-centered education our kids 
receive to prepare them for tomorrow. 
 
As the superintendent, it is my job to listen to our stakeholders in order to lead Lakota into the 
future and to continue to improve the student experience and education our kids receive. 
Continuing the tradition of the Lakota School Board’s community conversations, we ramped up 
the number held to include all of our school buildings, our students and our community 
members. I also had the opportunity to meet our stakeholders at coffee chats, a more casual 
time for community members to come together and ask questions of me, and also an 
opportunity for me to provide more information on different initiatives happening at Lakota. In all, 
we had nearly 50 gatherings this year. 
 
The new initiatives for the 2018-19 school year are the result of stakeholder feedback. Time and 
again, we heard the request for all-day kindergarten, daily specials for our kindergarten-sixth 
grade students and more technology to complement the robust education students receive in 
class. We listened and we acted. We are now looking at our high schools and how to provide an 
even more robust student experience. 
 
District administration has put a strong emphasis on collaboration among our teachers, staff and 
students this year. Our opening day convocation brought nearly 1,700 staff members together to 
set the stage for the ‘WE are Lakota’ mindset and it grew from there. Collaboration was 
encouraged and embraced, and had our teachers asking if they could lead professional 
development sessions during our Lakota Learning Days. Staff was encouraged to reach out to 
others throughout the district to share ideas, ask questions and work together in the best 
interest of our students. 
 
Collaboration continued at the student level as well. Project based learning, genius hour and 
other initiatives afforded the opportunity for students to work together as they researched 
topics...some assigned by their teachers and some, in the case of genius hour and passion 
projects, because they were of interest to the students. 
 
New initiatives for parent engagement were also introduced this year. Our Facebook Live 
parenting sessions and parent engagement series invited parents to learn from experts on a 
variety of topics, either in person or from the comfort of their own homes. Look for more 
opportunities coming this fall.  
 
There are many other accomplishments that I could mention, but, most importantly, we have 
celebrated our students. We celebrated student voice by listening to our kids. In community 
conversations. Through student-led events. Even through student-led professional development 
for our teachers! We have celebrated their accomplishments with high-fives and ‘great jobs!’ in 
the classroom, on social media and through academic and athletic signings. This year we 



celebrated our students who have chosen to serve our country at our first annual military 
commitment ceremony. Most recently, we celebrated our 1,224 graduating seniors at 
commencement ceremonies for both Lakota East and West high schools. We look forward to 
watching, and celebrating, their accomplishments as they begin the next chapter in their lives.  
 
Matthew Miller is the superintendent of Lakota Local Schools. Follow him on Twitter 
(@LakotaSuper), Facebook (Matt Miller – Lakota Local Schools Superintendent) and 
Instagram (lakotasuper). 

 
 
 
 


